
Level 4 Associate Project Manager

UNIT 1: 
Leadership and teamwork 
Integrity and Ethics
Compliance & Professionalism 
Collaboration & Teamwork

UNIT 2: 
Project, programme & portfolio management 
Project context & environments
The project life cycle
Governance 
Structured methodologies 
Structure of organisations & projects

UNIT 3: 
Business case & benefits
Communications management
Stakeholder management
Communication Skills
Information management

UNIT 4: 
Consolidated planning
Scope Management
Estimating
Earned value management

UNIT 5: 
Schedule management
Monitoring progress
Resource management
Resource sourcing
Team performance monitoring
Funding & forecasting final costs
Budgeting & cost control

UNIT 6: 
Risk & issue management
Quality management
Procurement
Contract management

What is Level 4 Associate Project Manager?
Associate Project Manager is a 13-month 
programme which develops the technical skills 
and professional behaviours needed to manage 
projects effectively in challenging delivery 
environments.

Key features
• Suitable for those who manage projects and wish 

to become more effective.
• Personal coaching.
• Credible trainers with real world experience.
• Fast-track to University of Cumbria Level 6 BSc 

(Hons) Project Management degree.

Why should I enrol?
• Overwhelming feedback from learners is 

improved competence and confidence.
• On-the-job learning embeds the new tools and 

techniques that you study.
• Integrates  the APM PMQ

• £6,000 investment in your professional 
development.

• By the end of the programme you will be 
confident in your approach to project 
management, both in knowledge and 
experience.
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Public open 

launch date 

NHS open

launch date

January FULL 28th

February FULL

March 22nd 30th

May 24th 10th

July 5th 12th

September 12th 19th

November 15th 29th


